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aims and to report on the outcome of the 2023
Hong Kong Arts Festival (HKAF).

The aim of this paper is to provide funding bodies

and supporters of the Hong Kong Arts Festival

Society with a summary of the Festival's overall & %
A — jn
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OBJECTIVES

MISSION

To present an arts festival of the highest artistic standard that will:
- enrich the cultural life of Hong Kong;

- act as a catalyst and arouse wider interest in the arts; and

- encourage cross-cultural fertilization.

PROGRAMME

To present a balanced Festival programme that will:

- highlight the latest artistic trends;

- be innovative and inspirational in its influence on the local arts scene; and
- present works not frequently seen in Hong Kong.

To stage programmes from around the world, including mainland China,
which sustain the Festival's reputation as a major international arts festival.

To showcase the best of local talent with a preference for:

- new works;

- productions specifically mounted for the Festival; and

- programmes highlighting the cultural setting of Hong Kong.

FINANCE
To ensure that the Festival is sustainable;
to achieve a minimum target of 80% box office income; and

to build sponsorship and other income support for the Festival.
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SCOPE

At the 51 HKAF, the Festival was finally able to return to mainly offering
in-venue performances after the pandemic. During the previous three years,
the HKAF could only present international programmes digitally or local
works at in-venue presentations outside the usual Festival period. With the
relaxation of selected anti-COVID measures towards the end of 2022 and a
further relaxation at the beginning of 2023, all of our planned programmes
could be presented as scheduled, without the need to extend the Festival
period to the second half of 2023.

A total of 111 performances were presented during the 51°" HKAF from
February to March 2023, complemented by a diverse range of aound 300
outreach and education events. These, together with the 42 performances
presented during the latter half of 2022 under “50" HKAF Continued”, formed
the full programme of the 2022/23 financial year.

The fifth edition of “No Limits” was also presented as scheduled.

SPECIAL CHALLENGES

When the 51° HKAF was being planned, Hong Kong was still severely
affected by COVID 19, with various anti-pandemic measures in place including
quarantines for international travellers, venue capacity restrictions, mandatory
mask-wearing, as well as mandatory Leave-Home-Safe and Vaccine Pass
requirements when entering cultural venues, to name a few. The challenging

environment impacted both the operations and income of the Festival.
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Overseas artists had great reservations about travelling to Hong Kong
due to the quarantine requirements, and confirmation of programmes was
therefore severely delayed. As a result, all of our tried and trusted promotional
practices, such as Advance Bookings, press conference and so on, had to
be abandoned to accommodate the severe uncertainties of programming.
Programmes had to be announced in two stages via two editions of the
Programme and Booking Guide and two stages of the website; ticket sales
started two months later than usual; and the initial venue capacity of 85% had
to be quickly adjusted to 100% at a rather late stage. At the same time, a large
part of the Festival's core audience had also left Hong Kong to wait out the
pandemic and did not return before the Festival period.

Despite all of these challenges, the HKAF managed to present a balanced
programme that was met with both popular and critical acclaim. The HKAF
also managed to attract a good number of new and younger festivalgoers
with its presentation of popular local works such as Table for Six on Stage and
the Yat-sen Musical.

PROGRAMMES

The 51" Hong Kong Arts Festival officially opened with Radio and Juliet
and Le Sacre du Printemps (The Rite of Spring) by the Ballet of Slovene
National Theatre Maribor on 17 February 2023 and closed with the Bamberg
Symphony on 18 March 2023.

A total of 111 performances were presented during the 51° HKAF (with
one show being cancelled due to an actor’s health condition). Other
major programmes by international artists included Beethoven on Period
Instruments and Sky Burial by Insula orchestra and accentus, Juliet &
Romeo by Lost Dog, The Book of Water by Michel van der Aa, True Copy by
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BERLIN, the Dazzle recital by Esmé Quartet, The Story of Orpheus by Philippe
Jaroussky and Ensemble Artaserse, Anna Netrebko and Yusif Eyvazoy,
Monteverdi's The Return of Ulysses, Bruce Liu, Cameron Carpenter and Natalia
Osipova.

Commissioning and producing new works to showcase local creative
talents continued to be an important element of the Festival's work. New
HKAF productions presented at the 51° HKAF included the Jockey Club Local
Creative Talents Series’ Vixen and Dance Opera: Love Streams; Cantonese
Opera Classics Circa 2023; Cantonese Opera—Love in the Bamboo Grove,
Hyperreality—an installation concert; the Yat-sen Musical; Table for Six on
Stage; Loveless Romance; the Jockey Club InnoArts Series’ First Steps and
Dance Me to the End of Night.

More than 200 sessions of community arts engagement programmes
were offered for free at HKArtsFestival@TaiKwun, solely sponsored by The
Hong Kong Jockey Club Charities Trust.

In addition, the 2022/23 financial year also saw the presentation of 42
performances and a series of online screenings under “50" HKAF Continued”.
Among them were Faith, Family, Fealty—Three Cantonese Operas, Colossus,
The Jockey Club InnoArts Series’ SHH—Virtual Reality, A Tribute to Cantonese
Opera Legend Sun Ma Sze Tsang, and the Cantonese drama We Are Gay, to
name a few.

OUTREACH

Around 300 Festival PLUS and education events received an enthusiastic
audience response during the 2022/23 financial year.

PLUS, curated to deepen and enrich the audience experience of Festival
programmes, included exhibitions, masterclasses, meet-the-artist sessions,

backstage tours, talks, performances, lecture demonstrations and screenings.
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Catering especially to the youth, the Young Friends Scheme remained
popular among students in 2023, and more than 3,800 new Young Friends
members were recruited from 83 secondary schools and 27 tertiary
institutions. Starting in September 2022, 28 sessions of the Arts Education
School Tour and 59 In-School Pre-Performance Workshops were held to reach
approximately 11,600 students.

The Hong Kong Jockey Club Student Matinee Programme was offered to
more than 2,500 students and teachers from 48 schools attending Peer Gynt,

performed by the Ballet of Slovene National Theatre Maribor.

NO LIMITS

The fifth edition of “No Limits”, co-presented with The Hong Kong Jockey
Club Charities Trust and aimed at promoting social inclusion through the arts,
presented 9 programmes in 24 in-venue performances and screenings and 5

online programmes.

The programmes were extremely well received, including the vocal recital
Sound of My Heart by Michelle Siu, the piano recital A Wonderful Journey by
Connie Wong, Adrian Anantawan in Concert with Nicholas McCarthy, Kuro
Tanino's Fortress of Smiles, as well as digital programmes such as ODDLANDS
and SHADOW by Back to Back Theatre, the inclusive musical documentary
imperfect and Within Sight by Ellen Renton, among others.

The Jockey Club “No Limits” Education and Community Programme
continued to take place both in-venue and online. The signature Roundtable,
featuring local and international experts on inclusion, was offered online and
continued to be a thought leader and focus of discussion in the community.
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MARKETING

The 51° Festival with 110 ticketed performances, together with the “50™
HKAF Continued” programme offered during the second half of 2022, brought
in box office income of around HK$35 million despite the poor economic
environment and a change in ticket-buying habits after the pandemic. The
attendance rate was close to 80 percent, representing more than 85,000
tickets sold.

The 51* Festival received extensive press coverage from local, Mainland
and international media. More than 300 items of press coverage were

recorded, and the coverage overall was favourable.

SPONSORSHIP AND DONATIONS

Global economic uncertainty and the weak business environment
continued to pose challenges to sponsorship and donation income during the
period under review. Fortunately, support from The Hong Kong Jockey Club
Charities Trust remained strong, while some commercial sector sponsors also
resumed their sponsorship activities after the pandemic. Donation activities

also resumed.

The much-appreciated contributions from sponsors and donors enabled
the Festival to receive additional support from the government’s Art
Development Matching Grants Scheme, which matches fundraising income
from sponsorship and donations.

In-kind supporters continued to provide valuable and much-needed
support.

The Festival received support from 18 major sponsors, Patron's Club

members and in-kind sponsors.
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FINANCE
Total net box office income (including PLUS performance) was HK$34.92
million.

Total donation and sponsorship income was HK$58.95 million.

The Festival reserve fund is HK$115.39 million.
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FINANCIAL REPORT

INCOME & EXPENDITURE

Income

Government Funding
- Recurrent

- Time-Limit

- Matching Grant
Box Office

Donation
Sponsorship

Other Income
Special Project

Expenditure
Production Costs
Programme Costs
Administration
Special Project

Surplus

Notes:

1. The financial year of the Society runs from 1July to 30 June of the following year.

2022/23
HK$M

2. Government Funding for the year 2022/23 includes funding from the recurrent subvention, time-

limit funding and matching grant scheme.

3. Box office income figures represent only the income of the Festival Society. Income that goes to

co-presenters is not included.

4. Donation income represents income from four donation schemes of the Festival, i.e. Festival
Donation Scheme, Student Ticket Scheme, New Works Scheme and Digital Arts Education Scheme.
5. Other income includes other contributions for programme, bank interest, advertising and other

sundry items.

6. Production expenses include marketing costs, sponsorship expenses, ticketing and house

programme costs.

BALANCE SHEET

Non-current assets

- Property, plant and equipment
- Right-of-use assets

- Rental deposit

Current assets
- Accounts and other receivables
- Cash and deposits with banks

Total assets

Reserve funds

Current liabilities

- Accounts and other payable
- Lease liabilities

- Deferred income

Total fund and liabilities

2022/23
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ORGANIZATION STRUCTURE

Executive Committee

Executive Director

Marketing Programme Development Corporate
Services
Ticketing Editorial

Accounts RIS
Admin/IT
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EXECUTIVE COMMITTEE 2022/2023

Mr. Victor Cha (Chairman)
Prof. King-man Lo, SBS, MBE, JP (Vice Chairman)
Mr. Colin Farrell (Honorary Treasurer)
Mrs. Betty Yuen Cheng
Ms. Margaret Cheng
Mr. Michael Fung
Ms. Joanna Hotung
Mr. Sebastian Shiu-Wai Man
Dr. Dennis T L Sun, BBS, JP
Ms. Miriam Yao

Mr. Sunny Yeung

1



V7

‘C::

HiTSEE 2022/2023

BERMEE (EF)
ESXHEX (BIERE)
SEERLE (RBAE)
Epriz Rzt
HEELL
BRstE
AEFEZ L
NERLE
YN
ZEFI L+
Btk E

RE BRI

1TBARES

| |

ADERRITH
| EFRHE




N2

N—

BEERMER

FREBEE

- W% EERRRE
- EREEE

- HERE

RENEE
- FEWR H A FE IR BRR
- SRITIRE R

BEEAE

f#fE

REAE

- AR HE AR IR
- HE&E

- EEW

BRERARE

o

2022/23
BEEET

0.27

N2

N—"~Y—
DR
U A\ B2 3% H
2022/23
BEREBTT
A
BF&BRD
- B 18.89
- PREFEEK 8.00
- Fo¥t&ER) 30.00
E4o 34.92
B 5.01
Z2h 53.94
HA A 477
ShITER 5.46
160.99
X
HIEEH 36.22
EEEA 72.94
THEHR 26.96
15 hITEE 17.99
154.11
Zif 6.88
FERE
1. AHEMBEER7 A1 BEEZ2F6 A30 A1
2. 2022/2023 FEZBNEBEFEERER  REABRREEEREE -
3. ZRKA  ARZBRFRARMELDBMOHENZERA « BT EES BN ZE R -
4. BRUAS [SMEEDE] - [S4EZIBEHE] - [FERHE] &k [P LSMRERHE] 2K -
5. HAWAEHE : EmEHEABEZKA « BTFS  EE KA MEE o
6. BUEXIMEHE  TBREERA  BIEBLL  ZEREESTINER o



2

D N /=
R
STETA E B R IB R

SBHNIZ AR
MAREMRIRSFNERRE - BEBEM
g = -‘E‘Bﬁ:‘ﬁﬁ%ﬂb%ﬁ%ﬁé‘& %1&

43R i

%ij— wr /A =
hE - BEWR  EBESEEREERESNREIXE

MEEE - RRBFUSE RS UIRE -
BREBWHTIZENEBEERFNEN
AR UL A PEECE

EREEDRBEBYENEM ST
REEHERE - ZZEWHRERNE BRI BEREZMENEINIBRK

&
LEoh - BYISHENEB TRARMANEERD -
L 18 EEEEBHIE - BEIEEMEURBYEMBBNXSE -

SEEME L

RIIEX
BRREEAEE—RFE-—THEE=TIE

SEVRFENMFARRZAE (BSMEEHE) ABE=TEELT =8 BIR
BEPWANRBEABERAT N \BATEE

2

A =
N~
D RIRE

ABEE—ARAMRNELEZRFTE » R2023 FEETH 3,800 UEE -
H2022F 9 Bt BLFEZCREHERT 28 ZEMHAE

83 RIFFEF 27 BE LK o
BREE L UK 59 5RIEREE T/E » 2514 11,600 (L2420 ©
EEEESE4EZH AR ARE 48 ATER #2500 (VB4 RHAMIRHELEHLS
SR ETEXTERSEBREEERELN G - €4 -
HIR=
FHE [BR=] AEBENMEREEESSLECETECHSEN EEEB
E/\ﬁ!ﬂ\ Z"‘F/\EEF*T 9 EEH E E’J 24 i%iﬁ, ﬁ/,\tl:'n&ﬂ(ﬂ% J’/{& 5 Egﬁltﬁﬁa °

2) c EERREEED

S1iTfeEst
HEREG—HT RTRIENLSTETLS <§'i< D
CBROREHEERIEN (—5— fi%>> FHe  RHEARBH (WEOEE) -
BHREES (R (F) X)) URNfR -

(ZHEFLIMRE)
BIEM (BEEmHE) R(EF) -

BEBRS
IR (BUHEE) Z4EEEA -
& (RRE] HERLE

ZIEENEES
B L NET - WSIE

[ER= | THETHESRA LEL—
SNRETE - BRzTwmAE [ERE | WIREEH 2 —  BEXBESB
tEt | E—FRE o

BIFR R A ER AR R [
B3 51 @& BEWEHER

mistERE
BERBRELSENAME  BROVBEZEREFIRE > B
1M0BZEERH - LKk 2022 $T¥$§E£J¢H’9§€ 50 @R BENE [EER] &E 7
AR - EHPIZEE 85,000 3R ©
=g

BB R=THaEMNrIRRE - AER
SEEBEMEBRELRE N REREBNEZRE - REHEHE 300 &

FHELEM °



N2

N—

g8

¥£51 EEEBENEE2023F 2817 B Ui Y CnBZF B EEEREE
ZEMN (WSHEEXEE) R (B2 ERNHFE 5%T2023F 3 818 B
MERRELEERT EMHE -

EH51ERBEME-—HEMT 111 BEE (AR —SRESRREEREMEUE) °
HitHEREMELNAE RS REZLBRARASERN (AZFHE2R) &
(RE)  RREFEBSH (RBEREERE) - KEE - REAEH CkzE) - 8K
BIEM (BEFHWAT) - FHXZRLTIERN (K% BRE - EF0H - BEHER
FASTEET BN (RIFFHNNE) TLES 2 - ERNELER - FRERNZTELS
SERESHN (LANAHEHL) URIBRE  F5R - FZEHNIHEED - BE

RIES o

R BREEMBLBRRZNREZHFER  BAMAFEATTURKEE -
E51EEREMTHNENEREREFSEARABERAERSY CNMIUE) MEEKRE
(METE)Y - FREB (THBESR) - REFTHLE (BEE) - S/ (BH) - #e
Bl CEREH L) BEmM (Rt - BESLN) - BEESRAERERI (F-F) » BF
EHEREFR EARE) -

BREMB@QAETERWE 200 5RENHLEENIEE ABBEFSREER

LEsh > 2022/23 MIEFEELLE 50 @R BEME [EER | WEE - BT 4215
BEHUR—ZRVG LR - EFERE (EREE—RBE=ZEME) - (BER) - EFS
AEZERERINEXNERERES (F) - FEMEZERURESEER (HM&K
REE) o

nE
2022/23 B BUFE AR - BATETEIT T & 300 S5 INRIE B RE B EE 0 MEEZ -

EEET ERERMCREEBRSREMBIER - 2X MR BERE -
REDHE  BERBAMK RASH - BE EH - REBERKRE -

N2

N—

2023 FEE[BHhS

R

BREBRE F5 EEBEMHARMENRGELAFEREFN - BE=F -
EREME REER LRSI EMRNIER - MANIRSERE REEN EEEME
BEER DUMYEARTE Y o BEE 2022 R E 2023 FEEBBTHRERERE » RMFEW
FEEBRARBENEET  BELEE 2023 FTHF -

E5EEBEWEHN2023F 2 AE3 A/KZRT 111 57EH - 8 74 300 @
ZRCNMIRRHBEE - 2022123 MRFENHEERS T 2022 FTHF 2% 50
JEBEBEME [TEER | 2RI 4258 -

FhiE [ERZ| TEWHRT -

1SRk EY

Z2LE 51 ERBEMBHE  FBEMARFEMRNELEE - BERFRES
BIRHVRTS - ET —ERHRER  WRERELBEEZRE - SHAAZRS - O
B EANSELAFERAZOHTREAEBETIESS - RRBENIIERES
ST EBEMBHZENYA -

BMEBRSBIEBMXERIBEHEMRE  SARSHE AXAREER - EF
BERMSBAREMREER - FHBGEETICANEERE  UWERHBZBEDH
REZH - SEN (HERFRER) UARFARUMAI ML HEEFHE  FIRFAER
B AEETMER  SESMABHERN 85% @ TREARNBRAEZEMARE
100% ; B - FHEBEWEH OB RTEBERZ - 2B REE -

BEAYWEULLEENRE  BREEWHDNERILE -—RIEETZTHWREHE -
EBAZRIREINETE - BREBWEHERE (REBHL) BERN (BH) SEAE
REBMH AR - KIS 3 FEBERE -



Qﬁ T R T 0 25 0 6 A 2 20052 B0 D
& % X EMABRENFE - WHEE 2023 F
= =

ESEBinEiGE -
N—
BIR
(R on
- %% B =K FHVERIMED - 5L
S SLAESE

FE%%WW SIREAREEMNEB ; &
- RESHER R ©

0=
2R —EFREILZNEME - B
- RESMNENES |
- RSB R RASR AXBRENTE
- 2RIABEG - REVRE -

- ZPLEHREZHM (BEPEAM) WETE  UERSEWEESBER L EZ L4751
oA o

C ENARHER AT - BEIEE
- ¥
- BRI REMERENEL &
- MEE B EFEEE -

RIlEX

- REABMEBNFERRE
FIZBARDREEZINK S K

- FEIEBMEAARIR

N

B
"
B B ettt 1
2023 F B R oo s 2
BB ..o 6
R AE e 8
HATEEE 2022/2023.....ccceivieeeieiereeeeeeeeiee e 9



Ei&i‘*ﬁﬁiﬁﬁ

_O__ “OZ=FE




